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When | first started as chair, a former
chair told'me it’s the greatest job... until
you get your first crisis.

He was right about the first part. It
has been a fantastic year of success and
accomplishments: projects realized, a
more ‘aggressive business development
“approach, the continued success of .
Made in Henderson County — all of these
did‘make being chair the greatest job.

. The second part, the crisis, has slowly
materialized, in part because: of our
success in attracting new employers to
Henderson County. In doing so we have
used up much of our “easy” industrial
land. To have the capacity to compete
for futureindustries to locate here, for
existing industries to expand here, and
to provide great paying, quality jobs, we
will have to be proactive in preserving
and improving new industrial sites.

This work will require time and money
now in order to produce results in'5, 10,
20 years and beyond — and this forward
planning-is difficult for some people to
understand.

I'llhave to say, my predecessor was
wrong about the second part because
. this Partnership, this committed group .
of volunteers and .the leaders of the
communities in Henderson County are
all starting to pull together to take the
steps needed to avert the pending crisis. -
_ The Partnership and its allies have a _
legacy of taking action to secure prom-
ising outcomes for our local economy —
to all of them | 'say thank you for your
help in making this year.great.

Dave Modaff )
HCPED Board Chair 2014-2015
Friday Staffing Services
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COUNTRY MALT

~ As the beer culture in western North Carolina began to accelerate,
Country Malt strategically relocated their Southeast U.S. operations
from Hickory to Henderson County, providing jobs to 16 local indi-
viduals. The company opened up their Henderson County footprint
at 145 Cane Creek Road in September of 2014, occupying just shy of
80,000 square feet. :

The company warehouses and distributes mu|t|p|e mqlt vorletles brew
kits and an expansive list of supplies needed for the craft brewing indus-
try. The |occ1t|on in the former Steelcase Building allowed for easy dis-
tribution to_Southeast customers, warehouse management and added

milling capabilities.




In the Fall of 2014, HCPED began to communicate with a German
plastics manufdcturer considering locations for their first U.S. manufac-
turing facility. The medical device company was considering locations in
Florida, Mississippi and North Carolina, with a defined goal of expeollt-
ing the process. .

Raumedic eyed a site in Broaclpomte st A DL S G et iGe
They moved to grade the 10-acre site, sometimes through the night, and
with light snow, to meet construction deadlines. They announced that
they were building a 60,000-square-foot facility, and would be bringing
172 jobs with wages in excess of $55,000 onnuolly

_“We really fell in love with the area and were convinced that the
community partners we met could deliver on our schedule for new con-
struction and operation,” said Raumedic CEO Martin Bayer. “For us,
Henderson County provides an experienced and skilled workforce and
the ideal business environment for our investment.”

Bayer continued, “Our new U.S. production and hecxdci(.uorters will
combine the strength of American & German engineering to offer
high-precision extrusion, molding and assembly of medical and pharma-
ceutical grade polymer materials.” Raumedic plans to be operational by .
the end of 2015.
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In early 2014, Bold Rock Hard Cider's leadership team started
exploring eastern Tennessee, upstate South' Carolina and western
North Carolina for a second production location. The hard cider
group out of Nellysford, Virginia was motivated by access and dis-
tribution to new markets, sourcing apples from local farmers, and -
finding d cultural fit that married with their home in the Blue Ridge’
Mountains of Virginia. ' : 2 7 e

After purchdsing"'a 10-acre site in Broadpointe: Park, the com-
pany shifted gears to'identify a location that would accommodate a
faster production start. On March 18, 2015 the company announced -
their plans to renovate an existing facility on School House Road in
Mills River. : Aty i 7

. “My experience over the years with the production of hard cider.
- around the world has taught me about the importance of access to -
the very best fruit,” says Brian Shanks, Founding Partner. “Finding
such a ricB.resource__in Henderson County made this area the perfect

fit for Bold Rock’s southern expansion. We really are truly looking for-
ward to crafting, bottling and distributing Bold Rock Hard Cider from
this site and becoming.a contributing partner to the local economy.”




- The natural assets of Henderson County clearly attract visitors-to
the community each year. But what is often overlooked is the number of
quality employees and companies that benefit from the:mountains that
make Henderson County unique. '
“Cane Creek Cycling Components, located in Fletcher, has expéri-
enced substantial growth since its inception, thanks to the natural land-
scape of Henderson County. -
In July 2014, the company announced an exponsion of its heodquor-
ters. The employeé-owned company plans to add 55 new jobs to
its existing team of 38 over a period of four years. A $1.09
million investment in business and real personal prop- {’f\? Y
t

e ’

erty will enable the company to expand the physical

footprint of its building, allowing the operation to
bring to its facility in Fletcher manufacturing func-
tions once performed-oversecs.

This expansion is a direct result of the pop-
ularity of Cane Creek Cycling Components'
latest technology among riding enthusiasts
and major bicycle manufacturers such as
Specialized, Knolly, Ibis, Enduro, and many
others. David Hall,"CEO of Cane Creek
Cycling Components, has been working
‘closely with Henderson County to bring |
the project to fruition:

“Western North Carolina is a SpeCIG| i
place for those of us involved in the design %
and manufacturing of outdoor recreational
products,” said Hall. “In addition to an excel-
lent business climate and extremely talented
workforce, our location provides access to
an extensive network of outdoor trails in Pisgah
National Forest, DuPont State Forest, Bent Creek
Experimental Forest and the Blue Ridge Parkway.”

Cane Creek Cycling Components is among the world’s
largest producers of bicycle headsets and has a long, rich his-
tory in the evolution of bicycle suspension technologies. Cane
Creek produces the class-leading Double Barrel rear damper
for downhill and free-ride applications.' The compary’s latest
launch, DBinline, offers suspension options for a more dlverse
selection of bicycles. :
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In' April of 2014, Kyocera Industrial Ceramics consolidated its North
American operations in cutting-tool’products and solutions for the auto-
motive, aerospace, power generation, printed circuit board, medical and
steel industries. It created a new, wholly-owned subsidiary, Kyocera Pre-
cision Tools Incorporated (KPTI), and chose Mountain Home Industrial -
Park for its headquarters. '

“The new.company creates a combined enterprise that optimizes the
strengths from two Kyocera divisions including Kyocera Tycom Corpora-
tion (KTC) and Kyocera Industrial Ceramics,” said KPTI President Koichi

Nosakaatthe ribbon-cutting onJuly16,2-o14.“C.<.>mbin-
__ing resources from both of these units facilitates

. expansion of Kyocera's overall cutting tool-
related business in North America.” .
Employing 75 people at the new head-
quarters, the combined entity will unify
cutting tool resources to create greater effi-
ciencies while positioning the organization
for continued success and growth.



 As the region experienced growth in the grocery sto'r'e_' market, WthFQ
‘ing new storefronts pop up across the Carolinas, Henderson County qui-

etly witnessed the growth of one of the Ieodlng natural and organic food '

retailers: Earth Fare. Headquartered in Henderson County, the 40-year-

old supermarket with a “food philosophy” focused on healthy ||V|ng relo_- :

cated to Fletcher Commerce Park in March of 2015. a

- Earth Fare currently employs 140 people, with the gool of qddmg
50 positions over the next few years. The move to a new office, custom
designed to meet the needs of Earth Fare's innovative and collaborative
~culture, sets the stage for accelerated growth and m\/estment in their
brand experience. ;

 Beasting an open concept, the new facility includes a test kitchen to -

support food innovation, a private gym to enable team members’ good

. health, and state-of-the-art technical and digital tools to stay connected

with their fleet of stores, all housed in a light and brlghtfotmosphere that
‘embodies the spirit of a heolthler lifestyle. :

“Our company’s investment in- this state-of-the- art focﬂlty reﬂectsl '
our commitment to our employees and our need to support our growing’

_store base;” said Frank Scorpiniti, President and CEO.
The headquarters relocation came after the company concluded a

thorough assessment of existing building’ and site options i in the region..

‘Earth Fare’s 36 stores are Iocoted across the Southeast Mid- Atlantlc
cmd Mldwest ML e

NUAL REPORT 2014-2015 9 |
A e,



x A ’ ML 25 i
4 B L 1953 .
Y A R, =N 88 Standard
L L _' o 1 R ) Tyéc:fe Lo
i h 4 ok H. Putsch &
1 IZ ), Company 197
: : Consoli
' 5 8 Aluminu
s iR % o B B (SELEE
i« ) - 4 7 : e

1953
Hendersonville
Chamber created,
: : the organizational
1932 RS vl Y L origin of the
Manual st et Committee
Woodworkers S e R G T of 100

1974
Industrial
Precision, Inc.
. (Alpha Tech,
Inc.)

1965
J.N. Major  § 1975
@ of Old Virginia S8 5% Dia Compe, Inc. &
' (Clement SIS (Cane Creek Cycling #
Pappas) ULy Components)

. o ) B ) S 1957
. & lic;vers Tl SR [ Grinding . L :
; iy The i A RS EEEY Specialties : i Nucermet,

; 1951
1939 N Belding
Diamiond ¢ k Corticelli
Brand Canvas ; Thread Corp.
(Diamond Brand = S (Coats North
Manufacturing) A e, Arnc—-ncc

1950

Dampp-Chaser FESSESE :

Electronics

1942
8 Spinning Wheel BEREEIEESElS”
Berkleley B DUgs (Mountain RIS A (_;1955 [
‘MI”S R L Mills) ER R enera
(Kimberly- A8 R Wi T

Clark)

Electric Co. )
8 (GE Lighting 2 annual payroll of Nehie i Daniels
B Solutions) 4

i91s R g i 1940 ¥
¥ Board of Trade \CREEHS Byers F:"rects:on e
B reorganized under EENSEEREEEEE Fabricators
8 the Chamber of SE
Commerce
name

W Federal Paper
Corp. R Board Co. (Multi

Corp. 8 e % Inc. (Greenleaf

. Corp)) B Therma

1965 R s s
Silk City
Ceramics
(Kyocera
Industrial
Ceramics)

Daystar
Machining
Technologies ..

1972 Plastic
¥ Boondocks (Wilso
; Mfg.

1959

: ok | = 1975
Packaging  ANSREES i 3 Branford Wire £
Solutions) USSR 1970 @ (Hoynes Wire

g A Southern ¥ e dinsel
1962 el Concrete 2 . sy
Total industrial SRS, Materials 44 1975

ik $17 million — $73.5]1 S8 T B Packaging
i average weekly Bl (Printpack,
b wage s Inc.)
B - 1973

i Steelcase,
Inc. :

......................................................................................................................... (:() h‘]h‘ I1'1‘E:E} ‘) F' 1 c)() ‘k
JEFF BILL JIM LYNN CHIP KELLY
WARD MCKIBBIN CRAFTON JOHNSON GOULD LEONARD

 1-3/2000 4-12/2000 2001 2002

RAY CANTRELL
1960-1/2000

WA

e

A% SCOTT HAMILTON
/' 11/1999-3/2007

2003 2004

COMMITTEE OF 10

8/2002-2/2004

ANDREW TATE KYLE EL
3/2004-1



Q
dated
1 Corp.
Corp.)

1989
Fieldeco

1981
Quality
Rubber

Machi

1985
Van Wingerden
Greenhouse
Co.

1980
ire Craft,

1987

: Turf
S Mountain |

Sod

1988

Blue Ridge

1984
o Atlas Bolt
8 & Screw

Metals
Corp.

. 1987
Advanced
Technical

Welding

1984
Automated
Design
Corp.

1987

Moena Lisa Food &

Products, Inc.

1985
UPM Raflatac
slitting
operation

Skyline Plastic
Systems

i Medical Cable

2015
¢ Formation of the
| Economic Investment
| Fund of Henderson

~ County

1997
Ohlins
USA

2006

Elkamet g 2009

All-States
Medical

1994
Committee of ‘
100 established, the
organizational origin
of HCPED—
Committee of 100
has 37 members

2006
¥  HCPED becomes
¥ an independent entity,
earning tax-exempt
status under section
501(c)(6) of the
Internal Revenue

Code

2000
Mahle

Motorsports

20m
: UPM Raflatac
i Specials

(Continental) ) & .

2014
¥ Total industrial annual
payroll of $271 million
, —$990.00 average
weekly wage

2010
Industrial

Chemical
Co.

1999 ; ; 2004
B Committee of 100 Pepsi Cola
" has 86 members. The first |  Bottling
Committee of 100 website Co.
was launched on October 15, : :
a postcard was mailed to
 site selectors and business/
@ industry prospects to
announce the site

: 1992 o
Kiln Drying § 'it:;of
Systems ! Earth Fare
Headquarters b
JRe, Sierra Nevada
Brewing

. Company

1991
2015
HCPED
has 150

members

Specialists

(MTI Corp.) L

Raflatac RFID
(SMARTRAC)

2009
HCPED earns
Top 5 Award
of Excellence
in automotive

sector

1995
First Henderson
County industrial
marketing video
. produced

2001 @R
UPM Raflatac §
production

operation

] 2013 ;
Fairgrounds site %
receives second
4 “No Further Action”
from NCDENR

1992
Carbo-Cut, &
Ine. ot

2003
Committee of
100 is renamed
and rebranded
as the Henderson
County Partnership
for Economic
Development

2010
Coastal

Agrobusiness 2014

8 Country Malt
1994 Group
Wirtz Wire |
EDM
1992
Resinart-

East

2013
Empire
Distributors

2007
¥ American
Quality
Foods

1999
Warm

Company o1

Fairgrounds site

receives first “No
Further Action”
from NCDENR

1995
Grand Opening for
Appleland Business SSESER

2002
Lockwood Greene
Master Economic

Development Plan 2014

Kyocera
Precision Tools

2010
Headquarters

Wingate
University

1990

2013
Made in
Henderson
County is
launched

2008
Ferncliff
Industrial Park
certified by
NC Commerce

2004
Leak Goferth
Industrial Land
Identification Study.
Committee of 100

has 95 members

2012
~ Legacy
Paddlesports

Levi Industrial
Group

HCPED BOARD CHAIRS

GUS ROB SANDY ADAM MARK TOM KELLY CHIP NATHAN DAVE
CAMPANO CRANFORD TALLANT SHEALY STONE COOPER LEONARD GOULD KENNEDY MODAFF
2005-6/2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015
O & HOCPDED STAEF  o-cccotomeuciuciniioavinnss iousasshass pnasssatonsss snssss ssamsssssossssassssssanssss s s 4y asrvas s sas ayssss huasasisn snes oo thsass o3 ssiny’s as
ANDREW TATE
3/2007-)
INEY JOSH HALLINGSE BURTON HODGES
2007 5/2008-7/2014 5/2015-
SISSY ROGERS BRITTANY BRADY

)

12/2006-3/2008

)

n/z010- M



INVESTORS' UPDATES

Top investors with the Partnership were once again given a behind-the--
scenes look at economic development operations in Henderson County
at the Investors Update Lunch on September 15, 2014, when the long-dis-
cussed Fairgrounds property was open for the first time to visitors.

While investors dined on-the grounds that will soon house industry,
Will Buie, Chair of the Product Development Committee, provided a
comprehensive overview of the potential of the site. “We have 17 acres
owned by the county,” he said. “This gives us a lot of flexibility 'with how
aggressively- we can market the site, and also the potential to house
two industries.” Guests were able to see firsthand how the site can be
graded for company use. ;

Keeping with the behind-the-scenes approach, at January’s luncheon
the Partnership unveiled “Project Sharp.”-All attendees received the
Request for Information (RFI) and were asked to come prepared to pres-
ent in teams at the Histéric Henderson County Courthouse. They were
greeted by seasoned site selector, Don Schjeldahl, along with a project
management team for the faux company-consisting of Dave Modaff,
HCPED Board Chair; Pat Wagner, Treasurer; and Kelly Leonard, Board
of Directors. :

Each team of attendees had to present the best site for the company
to locate, workforce solutions and incentives. The project management
team asked realistic and tough questions, showcasing the true nature
of project presentations. At the end of the event, each attendee better
understood what it takes to finalize an RFI and compete for economic
development projects.

“I' never knew the omount of work that takes place for a Request for
Information,” said Craig DeBrew of Duke Energy. “The Portnershlp
really does communicate the story of the community, and
often times has to communicate under strict dead-
lines. This was a great experience.”



In 2014, the Partnership began to explore new ways to tell the story
of Henderson County, and how to capture the idea and value of “Place.”
The annual dinner was held at Shoal Falls Farm, now Osqu_'Blues' REEB
Ranch, just outside of DuPont State Forest.

Nathan Kennedy was recognized for his work as Chair of the Board
of Directors — most notably leading the Board through a fictitious eco-
nomic development project that helped to frame strategies now in place
to positively impact existing challenges. Nathan presented the Partner
of the Year award to Vaughan Fitzpatrick, landowner of Ferncliff Park.
Vaughan was thanked for a product development relationship that is
best practice in all regards. :

As the evening came to a close;, Dave Modaff introduced a video thot
used testimonials to reflect on the value of ! ‘Place.” The video opened
with the following narrative: Workforce, logistics, infrastructure, trans-
portation and cost often frame the basis for location decisions. However
it is the q-uolitd’cive measures, often difficult to define, that le.ncourqge a
company's final location commitment, instill a sense of pride and own-
ership, and build employee loyalty as people find passion in this place.
Henderson County tells a story of generational growth, family heritage.
and the promise of quality employment opportunities for our children
and grandchildren. Looking beyond the mechanics of a site, a price or a
road, we find a geography and Iondscope that shapesus as'people and

frames our identity.




Continuing a tradition of quality networking and problem solving, the
2015 Industrial Executives Forum focused on time management and lean
concepts to improve productivity onthe plant floor or in the office.

Taking @ break from home-grown panels and discussions of the past,
the Partnership solicited Dan Markovitz with Markovitz Consulting to
speak to more than 125 participants. Markovitz explored the time man-
agement principles that often cripple organizations and keep them from
performing at their best. Markovitz walked through strategies to com-
municate more effectively, sharing advice such as “email is not your job,
it is part of your job.” ‘

Chip Morris of TD Bank shared with HCPED months after the event:
“I have completely adopted Dan’s approach to processing emails. It was
actually easier than | first envisioned. | must say the system is working
well for me and that | am finding my days are more manageable. That
last email check at the end of the day and closing down the email with a

‘clean’ inbox is a very, very satisfying feeling.”

DEVELOPMENT



With the unemployment rate falling to 4.0 percent, the Made in Hen-
derson County ihitiative saw a significant shift in the 2014-2015 school.
year. While the Partnership still organized student tours with-more than
730 eighth grade students, the program began to expand into the high
schools for the first time. il

“We realized there is a serious demand for'workers now,” said Pete
Szelwach, Chair of the Existing Industry Committée. “We were able to
partner with companies who might not be.able to open their doors to o
student tour, but could still tell the story of advanced manufacturing.”

Over the course of a month, six manufacturers met with the
six high:schools. Each company shared abouttheir business

and the products made. The key takeaway was offering a
Career Interest Application, allowing students graduat-
ing in June to begin their search for employment. - 7

“We had more than 50 percent of the students
involved in the sessions fill out an application,” said
Career Development Coordinator, Jennifer
Taylor. “This is an important connection for
our students to see career opportunities
right here in Henderson County.”

By the completion of the 2014-2015
school year, more than-l-,7oo Hender-
son County Public School students "
and ‘educators were influenced by
Made in Henderson County:
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While much of the Partnership’s marketing work is rooted in the Lock-
wood Greene Target Industry Analysis, HCPED also adapted to chang-
ing external factors, taking cues from state and global market shifts.

HCPED hosted a first ever familiarization tour for site location consul-
 tants. The group heard from Stan Cooper of Sierra Nevada Brewing Co. -
about theif decision to locate in Henderson County, which was followed
by a brewery tour, lunch in the Tap Room, and a choice to hike or bike in
DuPont State Forest. J

Strong growth and forecasts for the automotive market encourclged

more frequent contact with the Detroit market, where many decmons
for facilities in North America are made. 3

. As Germany experle_nced challenges within the Eurozone, the United
Stqteé became a more attractive location for foreign direct investment,
- The Partnership maintained a close connection with the German Amer- °
ican Chamber of Commerce in Atlanta, in addition to developing rela-
tionships with legal, accounting and consulting firms who assist Germcm
companies with US entry projects.

The Economic Development Pcrtnershlp of North Corollna settled
into a new home, with some new personnel. HCPED hosted the EDPNC
team for a tour of Sierra Nevada Brewing Co. in the Fall, and partnered
with CarolinaWest for a presentation and tour.of the region in the Spring.




ECONOMIC INVESTMENT FUND

Fifteen economic development projects - since the start of 2012
announced over $217 million in new investment, a -net new addition to
the $628 million industrial tax base that existed prior to those projects.
Recent growth has had a positive impact on employment opportunities,
revenue to local governments, and new dollars circulating in the local.
economy.. However, that success created o sense of urgency around an
already existing challenge — where would future- employers locate? 3

The Partnership Board commissioned a study to assess Best Prac-
tices in Funding Product Development, examining how other communi-
ties in several states have attempted to address this challenge. Soon
thereafter the Partnership Board retained legal counsel for the purpose
of forming @ new: 501(c)(3) entity. . :

The Economic Investment Fund of Henderson County (EIF) will pro-
tect_and advance Henderson County’s quality employment and tax
base capacity through product and workforce development — improving
Henderson County’s competitive position for quality jobs and improv-
ing the lives of its citizens. The fund will employ a product development
strategy focused on identifying, optioning, and preserving real prop-
erty, and improving the marketability of real property through due dili-
gence, infrastructure improvements, and site development. The fund will.
support proactive engagement with schools and students, increasing

_awareness about careers in manufacturing, and encouraging workforce
preparedness. :

~While the EIF will be focused on delivering new industrial sites to
market, the c3 status will allow EIF to pursue grants to'support the Made

in Henderson County program. The EIF founding Board of Directors
includes Chairman Chip Gould, Vice Chairman Will Buie, Dove_Mo_dof'F, _
Kelly Leonard and Adam Shealy. .
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Asheville Regional Airport
BGW CPA, PLLC

Carolina Specialties
Construction, Inc.

Elkamet

HomeTrust Bank *
Johnson Price Sprinkle PA
Kiln Drying Systems

Legacy Paddlesports
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SunTrust
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Tennoca Construction Company -
UPM Raflatac Inc.

Western Carolina University
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AT&T

Agracel, Inc.

BB&T

Bank of America/Merrill Lynch

Blue Ridge Southern Railroad
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ECS Carolinas

Energy United

Fletcher Business Park

Haynes International, Inc.
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Moss & Associates
PNC Bank.

Sierra Nevada Brewing Compoﬁy
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CLEMENT PAPPAS

A SUBSIDIARY OF LASSONDE INDUSTRIES INC.

The Altérna‘cive Board

THS Constructors, Inc.

United Community Bank

Van Wingerden International Inc.
Wells Fargo
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Accurate Technology, Inc.

* Advanced Business Equipment

Advanced Data & Network Solutions

Advanced Technical Welding, Ine
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Atlas Bolt & Screw Co.

Blue Ridge Metals Co'r-p.
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Carl E. Shaw, CPA, PLLC
Carolina Alliance Bank
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County
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i2 Marketing, Inc.
Indoff Interior Solutions

Industrial Chemical Company

Manual Woodworkers & Weavers, Inc.

Mars Hill University

Mast General Store

Mattern & Craig, Inc.

Max Tec, Inc.

McDonald’s - Edwards Group
McGill Associates

Miller Brothers®

Morosani & Associates °
Mountain Credit Union

Multi Packaging Solutions, Ltd.
National Technical Honor Society
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Workforce Solutions
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Park Ridge Health
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‘!H’!q'_n- —

I%Sﬂﬂ?EHIETHEY'

Natural Gas. Making Everyday Life Better*
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Prince Manufacturing

_ S&ME

Sara L. Massagee, CPA

Southeastern Sureties Group, Inc.

Stuller Power Solutions
Summit Marketing Group
Sycamore Cycles

The Bayless Corporation
The Obsidian Collective

The Tamara Peacock Co.

United Way of Henderson County

Ward and Smith, P.A.
Warm Products, Inc.

Whitney Commercial Real Estate

Wilsonart International

Wingate University:
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